
A Solid Foundation for Process Improvement

iGrafx® FlowCharter™ 2005 is a leading process visualization and modeling
tool to help organizations achieve business process excellence. With unique
features and powerful capabilities for initiatives such as Six Sigma, Lean, ISO,
Sarbanes-Oxley and Business Process Management, you gain significant
advantage by deploying an integrated solution to meet the needs of the
entire organization. iGrafx FlowCharter 2005 is fully compatible with the
family of process excellence solutions from iGrafx.

iGrafx FlowCharter 2005
is ideal for:

• Six Sigma Yellow Belts
• Six Sigma Green Belts
• Lean Practitioners
• BPM Project Teams
• Process Owners
• Quality Specialists
• Project Managers
• HR Professionals
• Finance Departments
• Production Teams

Meet your objectives in:

• Sarbanes-Oxley 
• Compliance
• ISO Registration
• Six Sigma
• Lean
• BPM

Easily create:

• BPMN Diagram
• BPEL Exports*
• Cause & Effect 

Diagrams
• Flowcharts
• IDEF0 Diagrams*
• Network Diagrams
• Organization Charts
• Pick Charts
• Process Maps
• SIPOC Diagrams
• SPC Charts
• Swimlane Diagrams
• UML Diagrams
• Value Stream Maps

* Requires additional 
product

Key Feature

Intelligent Swimlane®
Diagrams

Hierarchical Process Maps

Lean Tools

BPM Tools

In-line Analysis 

XML Import/Export

Customizable Data Fields

Dynamic Page Size

Visio® Import

Instant Web and
Microsoft® Office®
Publishing

Seamless Integration 
with the iGrafx Family

Benefit

Experience an ROI by minimizing time to create and edit process maps

Improve readability and comprehension through logical design

Improve manufacturing and transactional processes using state-of-the-
art techniques

Bridge gaps from business to IT through standards and ‘execution
ready’ diagrams

Instantly understand process capability and the impact of changes

Readily share data with other enterprise systems

Improve model comprehension and ownership by linking closely to
organizational data standards

Lack of barriers enables greater focus on capturing process knowledge

Reduce development time by leveraging legacy content

Improve visibility and compliance through easy knowledge sharing

Leverage and share organization-wide efforts and maintain central
data management



When You Need to Stay Ahead

Business is increasingly complex. Customer
demands, regulatory requirements, and
competitive and economic pressures have
all contributed to an increase in the creation
and adoption of quality improvement initia-
tives, international standards and regulatory
requirements. In today’s world it is common
for organizations to be involved in a num-
ber of process-based initiatives such as
Six Sigma, Lean, ISO and Sarbanes-Oxley.
The goal is to leverage best practices, tools
and corporate knowledge throughout the
organization and avoid process knowledge
islands.

iGrafx FlowCharter 2005 is a powerful, easy-
to-use process mapping tool that provides
a foundation for organization-wide process
excellence. iGrafx FlowCharter 2005 reduces
the time it takes to document processes
and business systems, and helps you com-
municate and achieve a clearer understand-
ing of how tasks, activities and processes
must be carried out. It not only promotes
compliance and best practice, but also pro-
vides a foundation for better management.

With numerous diagram types, context-
sensitive interface and a wide range of 
output options, iGrafx FlowCharter 2005
is the most productive process mapping
and diagramming software available today.
And unlike flowcharts created with general
drawing tools, iGrafx  diagrams are infor-
mation-rich, easily updated and a perfect
solution whether conducting home-grown
process improvement or when legislation or
standards demand rigorous compliance. 

A Pillar of Process Excellence

iGrafx FlowCharter 2005 is uniquely
designed to meet the specific needs of 
individual process initiatives while seamlessly
integrating with other iGrafx components
for a unified approach to process excellence.
With a ready interface to the central process
repository of iGrafx® Process Central®
2005, iGrafx FlowCharter 2005 serves as
the foundation for any organization’s
process improvement initiatives. iGrafx
will help you bridge the gap between
the major organization constituencies -
IT, process initiatives and business analysts -
to ensure a level of process consistency,
management, history and control across
the enterprise, enabling process excellence.

Leverage Expertise for a Higher ROI

iGrafx tools are used by leading consultants
throughout the world. These organizations
use iGrafx to help companies realize the
benefits of process excellence. For more
information on our extensive list of partners,
please visit www.igrafx.com/affiliates.

Looking for that jumpstart with iGrafx?
Take advantage of our training and consult-
ing services that can help you apply the
power of iGrafx even faster. For more infor-
mation on upcoming courses, please visit
www.igrafx.com/services.

How Can We Help You Succeed?

To learn how you can get started with
iGrafx, contact our experts at our offices.
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iGrafx is an integrated suite of
software and services for process
excellence.

FlowCharter

IDEF0
Process for
Six Sigma

Process
Central

Process

Interfaces

European Headquarters

85716 Unterschleißheim
Einsteinstraße 10
Germany
Tel.: +49 (0) 89 12471 100
Fax: +49 (0) 89 12471 101
www.igrafx.de
info.de@igrafx.com

UK & Ireland Office
5, St John's Lane
London EC1M 4BH
Tel: +44 (0) 20 7549 2851
Fax: +44 (0) 20 7549 2852
www.igrafx.co.uk
info@igrafx.org.uk

Northern Europe
Kærvej 32 
DK-2970 Hørsholm 
Danmark 
Tel: +45 (0) 45 76 20 21 
Fax: +45 (0) 45 76 41 21 
www.igrafx.dk 
info@draware.dk

Representatives in: 

USA–Global Headquarters 
United Kingdom / Ireland
Denmark 
Austria 
Japan 
Australia 
Poland 
France 
Italy 
Mexico 
Korea 

For contact details visit: 
www.iGrafx.com/contact 


