Leading Companies
Using iGrafx:

= Bank of America
* DuPont

» General Electric
» CitiGroup

* Hewlett Packard
* Home Depot

* Boeing

b Process

iGrafx is an integrated suite
of software and services for
process excellence.

Solutions for Excellence.

Lean Six Sigma

Speed and Quality Drive Excellence

The power of Six Sigma to solve quality problems and the ability of Lean to
show how to do manufacturing the right way have combined to deliver a
complete and powerful approach for sustainable process excellence. iGrafx
provides companies with a unique solution for Lean Six Sigma to help them
improve their processes, eliminate waste and better serve their customers.

Breakthrough Improvement Requires Lean and Six Sigma

Customers define quality for every organization. This definition almost always includes some
combination of product or service defects, cost and speed of delivery. These factors are not
mutually exclusive. Delivering the right product late fails to meet the definition of quality just
as much as delivering the wrong product on time. Your goal is to implement the processes
that help you consistently meet and exceed the customer’s definition of quality across all factors.

Lean Six Sigma has emerged as a powerful tool in helping organizations meet the quality
objectives defined by their customers. Lean Six Sigma combines the proven success of Lean with
the best practices of Six Sigma. The result is a methodology that helps organizations improve
processes to eliminate product or service defects and to improve process flow and speed.

iGrafx and Lean Six Sigma

Leading manufacturing and service companies as well as progressive governments and
organizations rely on iGrafx for their Lean Six Sigma initiatives. We are a recognized leader in
providing collaborative process-centric solutions for Lean Six Sigma practitioners. Our solutions
help organizations improve their bottom line by satisfying customer demand for quality
while providing a managed environment for developing and sharing process knowledge.

Organizations use iGrafx to help them visualize and model processes and plant changes
prior to making potentially costly, inaccurate modifications. Our tools will enable companies
to document, manage and share critical information such as Value Stream Maps to maintain
a history of current state and future state maps. As a Lean Six Sigma professional, iGrafx
empowers you to:

» Leverage the power of Lean techniques and the Six Sigma methodology in a single,
integrated solution

= Improve communication and awareness through easy to understand diagrams based on
accepted Lean standards

« Facilitate communication and preserve historical knowledge with centralized knowledge
management and control



IGrafx

= Drive down the cost and duration of projects through efficiencies gained only by automation
« Improve awareness of project details and benefits through dynamic links between Lean tools

« Gain an accurate understanding of the impact of process changes prior to implementation
with what-if analysis.

A Pillar of Process Excellence

Our solutions are uniquely designed to meet the specific needs of a Lean Manufacturing
practitioner while seamlessly integrating with other components of our integrated offering
for a unified approach to process excellence. iGrafx will help you bridge the gap between
major organization constituencies to ensure a level of process consistency, management,
history and control across the enterprise, enabling process excellence.

Leverage Expertise for a Higher ROI

iGrafx solutions are used by leading Lean Six Sigma consultants throughout the world. These
organizations use iGrafx to help companies realize the benefits of being a Lean Six Sigma
organization. For more information on our extensive list of partners, please visit
www.igrafx.com/affiliates.

Looking for that jumpstart with iGrafx? Take advantage of our training and consulting
services that can help you apply the power of iGrafx even faster. For more information on
upcoming courses, please visit www.igrafx.com/services.

How can we help you succeed?

To learn how you can get started with iGrafx, contact our experts at our offices.
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